District Health Assessment for Multiple District 354 through April 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
354 A 76 0 76 0% 2 1 1 1994 0 1994 328 284 44 2.26% 2,052 26 36% 1 22 74% 53% 3% 3% 19 8
354B 153 0 153 0% 1 2 -1 5256 0 5256 541 523 18 0.34% 5,501 34 14% 1" 22 0% 59% 5% 18% 27 13
354C 84 1 85 100% 6 3 3 1806 35 1841 390 183 207 12.67% 1,706 22 45% 10 9 0% 58% 2% 13% 9 5
354D 205 0 205 0% 8 2 6 5657 0 5657 766 1657 -891 -13.61% 6,819 28 31% 16 58 0% 62% 8% 5% 42 20
354 E 106 0 106 0% 5 0 5 3329 0 3329 504 320 184 5.85% 3,230 31 14% 0 0 0% 41% 2% 15% 26 13
354 F 76 0 76 0% 2 2 0 1888 0 1888 354 386 -32  -1.67% 1,981 25 37% 4 32 0% 39% 53% 32% 0 0
354G 54 0 54 0% 0 0 0 2547 0 2547 174 213 -39 -1.51% 2,645 47 2% 0 0 0% 37% 0% 0% 0 0
354 H 57 0 57 0% 1 1 0 1754 0 1754 234 188 46 2.69% 1,779 31 16% 23 18 79% 44% 0% 25% 22 6 2nd VDG
811 1 812 100% 25 1" 14 24231 35 24266 3291 3754 -463 -1.87% 25,713 30 25% 10 161 12% 52% 8% 13% 145 65
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District Health Assessment for Multiple District 355 through April 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
355 A 168 0 168 0% 6 0 6 6118 0 6118 926 681 245 417% 6,450 36 19% 0 0 3% 50% 2% 1% 0 0
355 B1 88 0 88 0% 4 0 4 3627 0 3627 662 329 333 10.11% 3,507 4 10% 0 0 0% 57% 0% 5% 38 8
355 B2 58 0 58 0% 1 0 1 1892 0 1892 198 79 119 6.71% 1,920 33 12% 0 0 5% 57% 0% 0% 15 4 2nd VDG
355 B3 70 0 70 0% 1 1 0 2952 0 2952 274 205 69 2.39% 2,986 42 13% 35 1 90% 41% 1% 0% 0 0
355C 103 0 103 0% 0 1 -1 4397 0 4397 424 549 125 -2.76% 4,718 43 9% 48 22 94% 33% 1% 1% 19 9
355D 83 0 83 0% 1 3 -2 2611 0 2611 498 380 118 4.73% 2,684 31 27% 24 17 0% 33% 1% 12% 29 8
355E 59 0 59 0% 2 1 1 1912 0 1912 436 407 29 1.54% 2,017 32 19% 1 22 0% 49% 85% 31% 0 0
629 0 629 0% 15 6 9 23509 0 23509 3418 2630 788 3.47% 24,282 37 16% 26 62 27% 45% 9% 5% 101 29
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District Health Assessment for Multiple District 356 through April 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
356 A 114 0 14 0% 0 1 -1 4091 0 4091 621 376 245 6.37% 4,355 36 12% 32 0 0% 49% 2% 8% 30 8 2nd VDG
356 B 72 0 72 0% 1 2 -1 1505 0 1505 215 203 12 0.80% 1,597 21 53% 25 18 0% 69% 8% 4% 17 4 2nd VDG
356 C 107 0 107 0% 4 3 1 4347 0 4347 625 296 329 8.19% 4,271 4 13% 19 37 0% 58% 1% 21% 52 10
356 D 106 0 106 0% 4 2 2 3419 0 3419 518 285 233 7.31% 3,391 32 18% 7 0 82% 59% 1% 9% 23 9
356 E 107 0 107 0% 5 1 4 4721 0 4721 677 321 356 8.16% 4,621 44 9% 17 16 0% 43% 3% 7% 25 10
356 F 89 0 89 0% 1 1 0 2856 0 2856 282 228 54 1.93% 2,944 32 24% 43 0 0% 20% 2% 8% 13 8
595 0 595 0% 15 10 5 20939 0 20939 2938 1709 1229 6.24% 21,179 35 19% 21 71 15% 50% 4% 10% 160 49
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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